
VENDOR MANAGED INVENTORY

Customized program to meet customers’ needs
Set clear and defined objectives and goals
Define items and set minimum and maximum levels
Scheduled progress reviews
Bar code and labeling requirements
Dedicated VMI Team resources
Use technology for ease of managing with
the Innovo App
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VMI (Vendor Managed Inventory) is a program in which 
Pepco teams up directly with your business to help 
manage your day-to-day inventory processes. This 
relationship is customized to fit your organizational 
needs that may involve managing your entire inventory
or just a specific subdivision of  supplies and materials 
based on an individual job or project.

Once you’ve determined where you need the most 
assistance, Pepco will engage in managing your material 
flow from the ordering of materials, delivery, and stocking 
your racks and shelving on-site. VMI is an effective way 
to improve your inventory performance. It can help your 
organization reduce your warehouse operating costs by 
freeing up your employee’s time to take on more critical 
tasks. It can also help lower your overall inventory 
investment allowing you to focus on your core business, 
therefore improving your cash flow.

Pepco can provide custom
modified enclosures within
your project time line
requirements via use of a
Steinhauer Machine. There 
is no modification too large
as this machine has the capacity to modify an enclosure 
up to 94 inches tall and 86 inches wide.

• Pre-Site Modified Enclosure Services
• Cut, Drill and Tap
• Back Panels and Full Size Enclosures
• CAD Drawing submittals for approval
• Steel, Stainless Steel and Plastic enclosures

Pepco Can Help You Save Time 
and Money by Providing You with 
a Variety of Managed Services

PRODUCT MODIFICATION
SERVICES



Contact your Pepco Representative to discuss
VMI options for your business needs at 800.872.7000!

PRODUCT MODIFICATION
SERVICES

JOBSITE
MANAGEMENT
With our team of specialists, Pepco can work with your staff
to provide comprehensive project material management
services. With our unique capabilities and a highly skilled
staff, Pepco will work with your team to optimize efficiencies
at your project site or business facility.

We can provide an on-site 20’ or 40’ storage unit, complete with bin-located 
racking, overhead lighting and open space for bulk storage
Collaborative effort to customize project services and maximize efficiencies
for customers
Dedicated Project Manager oversees and manages the course of the project
Job Boxes, Wire Handling equipment, and Lighting Carts can be provided upon 
request
Pre-Installed Pulling Eyes, Paralleling and cut to length services are available
for Wire and Cable projects
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LOGISTICS
MANAGEMENT
Pepco can provide special delivery services for the most
challenging job sites. Pepco has the tools to package and
unload your equipment at the site, per your requirements
and also in emergency situations.

Daily deliveries are offered when needed
Assortment of material handling jobsite equipment
Flat-bed delivery vehicle with “self-unloading” equipment
for ease of off-loading larger, heavier and bulky equipment.
Convenient 24 hour emergency line for those off-hour
times of need
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